ISO 14001:2015 Environmental Management System%
Implementation Training Course

COURSE OVERVIEW LEARNING OBJECTIVES

This training aims to provide learners who have an Upon completion of this course, learners will be able to:
existing, basic knowledge of, or experience in,

environmental management with an understanding of " Gaincommitmentand support from Senior Management.

the management systems approach and the = Engage the whole business — training and communicating requirements.
requirements of ISO 14001, and to provide a basis for = Compare the existing management systems with the ISO requirements.
learners who wish to implement an Environmental = Establish an implementation team to address identified performance gaps.
Management System. = Conduct internal audits and encourage staff to train as Internal Auditors.

= Regularly review the management system and continually improvement it.

DURATION: 2 Days ACCREDITATION: SGS Learners will need to demonstrate acceptable performancein all of these areas in order to complete the course successfully.
Ayl S LANGUAGE: English
Led Training
" Learners who have an existing, basic knowledge of, or experience in, environmental management who wish to implementan Environmental

Management System into their organisation.

IMPROVE YOUR ORGANISATION’S
ENVIRONMENTAL PERFORMANCE

/|

Contact us for a tailored training solution! 1300 793 951 odysseytraining.com.au


https://www.odysseytraining.com.au/

ISO 14001:2015 Environmental I\/I'anagement System§
Implementation Training Course

COURSE CERTIFICATION

On completion of this course:

0 = Learners who have been in attendance for
’%0 the full duration of the course will be issued

%
a7 jﬁ& with a “Certificate of Attendance”.

PRIOR KNOWLEDGE

Before starting this course, learners are expected to have the following
prior knowledge:

= Management Systems - the Plan-Do-Check-Act (PDCA) Cycle.

= The core elements of a management system and the
interrelationship between management responsibility, policy,
planning, implementation, measurement, review and continual
improvement.

= Knowledge of the concepts of environmental management and the
relationship between an organisation’s activities, products and
services and environmental impacts.

=  Commonly used environmental management terms and definitions,
as given in 1ISO 14001:2015.

= The requirements of ISO 14001:2015.

Contact us for a tailored training solution!

COURSE CONTENT

BENEFITS AND IMPORTANCE OF CERTIFICATION
= ldentify the importance of certification.

= ldentify how to get certified

= Explain the benefits of certification

ANALYSE THE CURRENT BUSINESS STATE

= Complete an objective evaluation of your organisation’s
current performance

CREATE THE IMPLEMENTATION PLAN
= ldentify the five phases of a project
= Explain project management principles

= Create an implementation plan for implementing the
standard

DESIGN AND DOCUMENT THE SYSTEM
= Design and document the Management System (MS)

SELECTING A CERTIFICATION BODY

= Understand and identify what’s involved in selecting a
Certification Body

= Explain the certification process

odysseytraining.com.au
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